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MEETING MINUTES 

Finance Committee 

September 30, 2009 

 

 

CALL TO ORDER 

 

Time – 7:10 P.M. 

Members in attendance:  Chairman Joanne F. Marden, Mary O’Donoghue, S. Jon Stumpf, Cindy 

Milne, Richard T. Howe, Mark Merritt, Paul Fortier, Stephen Stapinski and Peggy Kruse. 

 

  

SPECIAL TOWN MEETING 

 

 The following committee members volunteered to speak at the Special Town Meeting: 

 

Mark Merritt – Sale of 16 Pearson Street Article 4 

Jon Stumpf – Local Meals Tax Article 5 

Dick Howe – Transfer to Water Reserves Article 8 

 

 Mr. Stumpf reported what was discussed at the previous night’s Tri-Board Subcommittee 

meeting with respect to a list of possible ways to close the Town’s budget deficit.  The following 

budget reduction options were discussed at this meeting: 

 

Health Insurance – Estimated savings of $110,000 based on September enrollment numbers. 

Mr. Torrisi added that a hiring freeze would help the situation and that history has shown no 

major changes to be expected. 

 

School Technology – Savings of $111,000 due to leasing rather than purchasing laptops.  There 

was a lengthy discussion on leasing within the CIP.  Committee members expressed concern 

over lowering the CIP budget. 

 

SPED Contingency – Reduction of contingency by $269,000.  Committee members noted the 

difficulty of estimating Out Of District costs and entered into a discussion on whether or not the 

current contingency of $550,000 should be reduced. 

 

There was consensus that with the above mentioned cuts in Health Insurance, SPED 

Contingency and School Technology, that would be enough to bridge the $490,000 budget gap 

thereby eliminating the need to take from the Finance Committee reserve fund. 

 

There was a discussion on what would happen if the Meals Tax article were to pass at 

Town Meeting.  It was agreed that if it did, the money should not be appropriated in order to 

have the ability to absorb further cuts. 
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Consensus:  

Finance Committee supports the budget deficit number of $490,000. 

Finance Committee supports Health Insurance and School CIP cuts totaling $221,000. 

Finance Committee supports a SPED contingency reduction by $269,000. 

 

     

NEXT MEETING 

 

 Tri-Board Meeting 

 Thursday, October 1, 2009 

 School Committee Room 

 7:00 P.M. 

 

  

ADJOURNMENT – 9:30 P.M. 

  

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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